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IP Desenvolvimento Empresarial e Institucional – IPDES 

• Is a consulting company, a think tank of conceptions, focused on the development of businesses and strategies for 
companies and institutions. As a global advisor follows the internationalization of companies in Brazil,  Mercosur and 
Pacific Alliance countries, reaching Latin America, the European Union and the United States, among others. 

• In the business field, it develops and coaches partnership projects seeking opportunities in new markets, joint 
ventures, investments and  location studies. 

• As an strategic advisor develops scenarios, verifies strategies and build up options based on the different future 
visions. 

• In the institutional area it develops strategies for global organizations and conceptualizes and organizes forums, 
developing themes related to sustainability and innovation, economic and regional topics, as well as the elaboration of 
specific studies for different sectors. 

• IP Desenvolvimento has the purpose of coordinating and supporting efforts in business and institutional areas focusing 
on changes that began in Brazil, with the prominent internationalization of its economy.  



1. Latin America 



DEMOCRACY IN CRISIS 2017 

Source: freedomhouse.org 



Freedom in the World 2018 

Stats by Population and Country 

Source: freedomhouse.org 



  

Democracies in Transition 

 

 

The Transition Process 

 

Civil Society  X  Corporative Interest Groups 

 

Digital World Steering Process 

 

  Parties in Crises 

 

Disruptive Developments 

Latin America 

Source: IPDES. 



The World’s Biggest Economies for 2018 and 2019 

Source: focus-economics.com 
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G  

Trade agréments 2014 

Source: IMF 

Mercosur 
US$ 4,9 tri 

TPP 
US$ 30,6 tri 

EU 
US$ 19,2 tri 

Pacific 
Alliance 

US$ 3,8 tri 

TTIP 
US$  37,2 tri 

Nafta 
US$ 22,1 tri 
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Latin America in search of new growth model 2014 

Source: UNCTAD, IMF. *in 2014 

GDP US$ 9,5 tri 

Exports US$ 0,9 tri 

Imports US$ 1,0 tri 

FDI* US$ 162 bi 

FDI/GDP 1,7% 

Latam market 

USA 
US$ 18,0 tri 

China 
US$ 19,4 tri 

EU 
US$ 19,2 tri 

Growth expectations 
2017 

Latam 1,5% 

USA 2,5% 

China 6,2% 

EU 2,0% 



Source: IMF. Elaboration by IPDES. 

Brazil 
33,20% 

Argentina, 
Uruguay, 
Paraguay, 
Bolivia: 
11,75% 

Colombia, 
Chile, 
Peru, 
Ecuador: 
18,3% 

Mexico 
24,85% 

% share of Latam GDP in 
2017 

Areas of Influence in Latin America 



Source: World, IMF and CIA World Fact Book 

Territory > 2.5 million sq km 

G  

G  G  

GDP PPP>1 trUS 

Territory 

>2,5 mil sqkm 

Population 

> 100 mil 

Population > 100 million 

people 

GDP PPP > US$ 1 tri 

Germany, UK, France 

Italy, Spain, South Korea 

Canada, Turkey 

Australia 

Argentina 

Kazakhstan 

Pakistan 

Bangladesh 

Nigeria 

US 

China 

India 

Russia 

Brazil 

Japan 

Mexico 

Indonesia 

Canada 

Countries with: 

World Perspective  Another View   



Latin 
America 

USA EU China 

GDP PPP (US$ tr) 9,7 18,0 19,3 19,7 

GDP PPP per capita (US$) 15.65 56,0 38,1 14,3 

Exports (US$ tr)** 1,0 2,2 7,1 2,4 

Imports (US$ tr)** 1,1 2,8 6,6 2,0 

Real GDP growth (%) -0,03 2,6 2,3 6,9 

Source: IMF and UNCTAD.  

Latin America Comparison in 2017 



Source: IMF and UNCTAD.  

Year 2016 

Mercosur 
(Argentina, Bolivia, 

 Brazil, Paraguay, 
Uruguay & Venezuela) 

Pacific Alliance 
(Chile, Colombia, 

Costa Rica, 
Mexico & Peru) 

GDP PPP (US$ tr) 4.7 3,9 

GDP PPP per capita (US$) 15,5 17,3 

Exports (US$ bi) 0,3 0,5 

Imports (US$ bi) 0,4 0,6 

FDI (US$ bi) 80 72 

Long supply chain Short supply chain 

Latam: Regional trade blocks agreements 



Source: Unctad, IMF. 

FDI /GDP – 2000-2015 – US$ bi 

7,6% 

2,7% 3,1% 

2,1% 

7,8% 

2,8% 

3,6% 
3,3% 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

EU USA China Latam

BEST IN CLASS 
!! 
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Source: BP 

21,94% 

31,79% 32,32% 

11,65% 

28,24% 

51,51% 

24,13% 

46,26% 

37,53% 
30,85% 

27,91% 

42,12% 

46,67% 

33,27% 

4,92% 

13,87% 

15,75% 

49,35% 

21,79% 

1,03% 

28,11% 
0,78% 

7,79% 

9,00% 

1,89% 
0,81% 

0,07% 

4,45% 
22,12% 

5,51% 
7,03% 

6,59% 
5,86% 

0,52% 

6,85% 

4,00% 3,48% 5,02% 
2,58% 1,13% 0,15% 

3,16% 

S .  &  C E N T .  A M E R I C A  N O R T H  A M E R I C A  E U R O P E  &  A S I A  A S I A  P A C I F I C  A F R I C A  M I D D L E  E A S T  W O R L D  

Natural Gas Oil Coal Nuclear Energy Hidro Electricty Renewables

Latin America: Energy Consuption by Fuel 

In % - 2016 
Best in class 

26% 
Renewable 

10% 



Source: ITC Trademap 
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190 196 
206 

252 

283 

327 
317 

357 

257 

323 

383 
403 410 

457 

414 
401 

46 48 56 
70 

82 
105 

118 
142 

105 
127 

161 152 145 139 
115 114 

5 6 11 14 19 23 
34 40 47 

68 
87 84 93 97 

82 80 

0

50

100

150

200

250

300

350

400

450

500

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

USA EU CHINA

167 
154 152 

166 

187 

209 

237 

275 

213 

262 

322 

342 343 
353 

319 

296 

65 58 62 
73 

86 
97 

116 

147 

110 

135 

165 
173 

183 176 
156 

143 

10 13 18 
28 

36 
55 

75 

99 
83 

122 

153 
167 

178 183 180 
162 

0

50

100

150

200

250

300

350

400

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

USA EU CHINA

Latin America trade with major Markets 

2001-2016 – US$ billions 



Source: Unctad Trademap. *includes countries from the Caribbean. Elaboration by IPDES. 

Imports from  LATAM = 

US$ 102,3 bi 

Exports to LATAM = US$ 

113,1 bi 

Imports from Central 

America* = US$ 16,6 bi 

Exports to Central 

America* = US$ 51,1 bi 
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Trade with China by regions of Latam in 2016: 



Country GDP 
growth 

Inflation Exports Imports FDI Overall 

Argentina – Macri 2,5 22,3 57,7 55,6 4,2 GOOD 

Bolivia – Juan Evo Morales 4,2 4,3 7,0 8,4 0,4 GOOD 

Chile – Piñera  1,4 2,4 59,88 58,8 12,2 GOOD 

Colombia – Santos  1,7 4,0 30,98 44,8 13,5 GOOD 

Mexico – Peña Neto 2,1 6,1 374,7 406,9 32,1 GOOD 

Peru – Martin Vizcara 2,7 2,7 34,4 N.A 6,8 GOOD 

Uruguay – Vázquez 3,5 6,2 7,17 7,91 0,9 GOOD 

Venezuela – Maduro -12 1130,0 N.A N.A N.A Very Bad 

Source: IMF, UNCTAD – ITC Trademap. 

Key Facts on Countries - 2017 



Growing globalization of Latin America 

Source: IMF, UNCTAD – ITC Tradmap.*estimates by the IMF. **in 2014 

Trade Agreements Multilatinas 

– Celac 

– Andean Community 

– IIRSA (Infrastructure Initiative for South American Integration) 

– ALCA – 34 American countries with exception of Cuba 

– ALADI 

– NAFTA – North American Countries 

– FTA – Free Trade Agreement between USA and Colombia, Peru and 
Panama 

– Central America Integration System 

– UNASUL 



2. BRAZIL 



BRAZIL 

   The Brazil Transformation Process 

 

CIVIL SOCITY X CORPORATIVE GOVERN (2013 UNTIL NOW) 

 

 Against Corruption 

 

 Against Public Miss Management 

 

 For a Better Education 

 

 For a Better Health 

 

 For a Better Infrastructure 

 

 For a Better Governement 

 

 Street Pressure Politics 
 Source: IPDES. 



 

Lavajato 

 

Transparency 

 

Punishment 

 

Equality Treatment 

BRAZIL 

Brazil Transformation Process 

Source: IPDES. 



Source: IPDES, Credit Suisse, BC  

Brazilian  Reforms 
Labor Reform Outsourcing Fiscal Responsibility 

Law 
Public-Private 
Partnerships 

 

Changes for oil 
exploration 

 

Positive  Credit Register 
 

 
 
 

Establishes collective labor 
agreements and conventions 
overlap in the specific case 
of the Consolidation of 
Labor Laws. It extinguishes 
the compulsory union tax 
and allows the election of 
representatives of workers in 
companies 

Allows outsourcing to 
end-of-company 
activities and increased 
maximum term of 
temporary work for 9 
months 

Establishes rigid rules for 
purchases, bidding and 
appointment of 
directors, members of 
the board of directors, 
and presidents of private 
and mixed companies 

Allows extension and 
the elaboration of new 
bidding of partnership 
contracts of the 
Program of Investment 
Partnerships in the 
Road, railroad and 
airport sectors 

Reduction of the index of 
local content in phases of 
exploration of the ground 
and development of the 
production of oil and 
natural gas 

The positive  credit register 
will be automatically 
accepted in order to 
improve the information 
about good payers 

Government Spending Decoupling Union 
Revenues  

Repatriation 
Program  

Social Security  Special Tax 
Regulation 

National Bank of Social 
development-BNDES 

Establishes primary 
expenditure gets maximum  
7.2% in 2017, in 2018 
readjusted based on 
accumulated inflation in 12 
months 

Extends Decoupling 
Union Revenues to 
2023, and up to 30% the 
percentage of revenues 
with social contributions 
that can be 
disassociated 

Regulates not declared 
assets held abroad. 
First Call Income Tax 15% 
plus 15% penalty 
Second Call Income Tax 
20% plus 20,25% penalty 

Changes social security 
rules to reduce fraud 
It amends rules for the 
granting of sickness 
and disability benefits 
and defines the 
creation of a 
multidiscipline of skills 
to identify fraudulent 
benefits 

Special Tax regularization 
program, 
allows regularization of 
the payment of debts of 
persons and  companies. 

Change of the New Long 
Term Rate  from TJLP to TLP, 
based on Variation 
Consumers Prices and 
prefixed interest rate in the 
credit loans granted  by 
National Bank Social 
Development 
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Brazil Transformation Process 
 

Reform that not HAPPENED (now) 

 

Previdencie 

 

Tax Reform 

 

 Public Server Reform 

 

 Reform of the political system ( Mixed Districts) 

BRAZIL 

Source: IPDES. 



 
? 

(LULA) 
PT 

Ciro 
Gomes 

Claudio 
Haddad 

Marina  
Silva 

Joaquim 
Barbosa 

Geraldo 
Alckmin 

Alvaro 
Dias 

Meirelles Bolsonaro 

TV  CAMPAIGN 

Chile – Michelle BACHIELET  1,4 2,4 59,88 58,8 12,2 GOOD 

Source: IPDES  

ELECTORAL Dashboard – 2018 - April 

Far Left LEFT CENTER Far Right 

PARTY 
STRUCTURE 

FINANCIAL 
RESOURCES 

SOCIAL MIDIA 

CHARISMA 

LAVA JATO 



New government privatization plan 

Source: BCB 

Sales of assets / privatization of state enterprises 
Auction of Infrastructure projects & of existing 

infrastructure  

• More investor friendly. 
• Higher returns. 
• Increased foreign participation. 



Brazil economic developments today: 

Source: IPDES. 

% Growth 

Inflation 

Positive GDP  Unemploy-
ment 

Exports Imports 

Negative FDI 

Exchange 
rate 

Public 
debt 

Interest 
rate 



What to expect tomorrow: 

Source: IPDES. 

% Growth 

Inflation 

Positive 

GDP  

Unemploy-
ment 

Exports 

Imports 

Negative 
FDI 

Exchange 
rate 

Public 
debt 

Interest 
rate 



Automotive Market  



New Strategies for Mobile Solutions 



New Strategies for Mobile Solutions 



New Strategies for Mobile Solutions 



New Strategies for Mobile Solutions 
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Brazil: Healthcare outlook 

2015 2016 2017 2018 2019 

Pharmaceuticals sales (US$ bi) 19,8 18,4 21,8 23,9 26,6 

Pharmaceuticals sales (% GDP) 1,1 1,2 1,1 1,1 1,1 

Pharmaceuticals sales (% of health expenditure) 11,9 11,6 11,4 11,2 11,0 

Health spending (US$ bi) 167,7 159,2 192,8 214,7 243,1 

• Brazil’s pharma market is one of the 
biggest in Latam. 
 

• Local biotechnology industry is 
developing rapidly. 
 

• Aging population will demand various 
products & services. 

• Higher public spending on public provision. 
 

• Greater role of low cost generics and bio-similar. 
 

• Growing influx of investments in public healthcare. 
 

• Exports should continue to grow as both local and foreign 
companies look to expand, concentrating activity in Brazil 
as a regional hub. 

Growth 
expected 



 Food & Beverages sector 

Source: BMI 

707,1 
754,7 

808,8 
872,3 

944,0 

2016 2017 2018 2019 2020

Food sales – in billion R$ 
Includes: bread, rice, cereals, pasta, meats, dairy products, fruits, oils, 

vegetables, sugar. 

Brazil's food industry will see robust growth. 

Consumers more price sensitive: staples, particularly pasta 
products, to perform well, while non-essential food items 
see contraction. 

Premium product categories will be the hardest hit as 
consumers reduce discretionary spending. 



 Energy in Brazil 

Source: ANP, EPE. 

Oil & LNG production forecast 
in thousand barrels per day 

Biodiesel production 
in million barells oil equivalent 

Historical data Forecast 

0,0 0,4 
2,6 

7,4 
10,2 

15,1 
17,0 17,2 18,5 

21,7 

25,0 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

39,4% 

13,2% 

8,6% 

0% 20% 40% 60% 80% 100%

Brazil (2014)

World (2012)

OECD (2012)

Renewables Non-renewables

Cleaner Energy Matrix 



 Civil Construction sector 

Source: Bradesco 

Sales of homes – in units 

-7,6  

-5,7  

3,0  

5,0  

7,0  7,0  

2015 2016 2017 2018 2019 2020

% Growth projection for civil construction sector 

51.958 51.958 
57.154 

45.936 43.639 

54.000 

2015 2016 2017

Sales New housing units

Civil construction sector 
represents 6% of GDP. 

Stock (inventory) of homes – in units 
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Risks 
The Global economy is expected to maintain 

near-term  momentum, but challengs loom. 

3.7 3.9 3.9 2.3 2.3 2.2 

4.7 4.9 5.0 

Global 
 Economy 

Advanced 
Economies 

Emerging Markets & 
Developing Economies 

Financial Market  
Correction 
• Triggered by tighter 
U.S. monetary policy in 
Response to inflation  
• Buildup of financial 
vulnerabilities 

Noneconomic 
Factors 
• Geopolitical Tensions 
• Political uncertainty 
• Reform Implementation risks 
• Extreme weather and climate events 
 

Inward-Looking Policies 
• Increased regulatory/ 
Trade barriers 

Investment Growth 
• Lower-Than-expected 
Impact from U.S. tax  
policy changes 
• Policy uncertainties 

Source:Ipdes 
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G  

Precautions 

Fonte: IPDES 

RULE  1 
Doing Business in Latin America is not for Amateurs – It is for Professionals ! 

RULE  2 
     It is not as easy as it seems to be! There is a huge Market, but not homogenous! 
RULE  3 
    You can make good business in Latin America, but you ought to know:   
     How, When and With Whom 
RULE  4 
     Do not underestimate the Latin American entrepreneurs! 
      They are fast, flexible and very innovative ! 
RULE 5 
     Find out your partners to help you.  They know the fast tracks better than you  
      and they know how to interpret the diferente cultures. 
 RULE 6 
      Look at the process of changes and not the Newspapers headlines ! 
 



IP Desenvolvimento Empresarial e Institucional Ltda. 

 
Av. Brig. Faria Lima, 1903 cj 52/53 

01452-001 São Paulo – SP 

Brasil 

 
Tel: 55-11- 3812-7088  

 

investimentos@ipdes.com.br 

 

www.ipdes.com.br 
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